Pt issues with Seniority list

Notes: effectiveness seems to vary by division: social sciences seems to work well. 



Humanities?



Lang Arts= no

Exactly.  The "memo of understanding" made so sense to me.  Essentially,  the LAST instructors chosen to teach a class were those on the seniority list.  This is the exact opposite of any seniority system.  I cannot believe that "most" pters voted FOR this silliness.  If everyone gets a class, seniority is meaningless.  And if most of us only got one class, we are well aware that that one class can be taken away by a FTer who loses a class. 

So many of us will find ourselves without a job at Chabot. And of course, no health insurance and no contributions to the absurd STRS program. And the arbitrary way classes were assigned, from department to department, only means that the seniority system is non-existent.

**we have to have health care.  That requires at least TWO classes to make the qualifcation.  This system seems to work against that.

If I lose one of my classes this fall, as seems likely, I will also lose my health care next year.  That is not good!

**Clearly, if we do not do something FAST, we are ALL

going to lose.  One class, no health benefits, and

retirement, such as it is, will not allow us to

retire.

If we out number the FTer in votes, there has to be

something we can do.

**I am an Adjunct Faculty in Social Sciences like Nancy and I too am satisfied with our system. The only difference is that I am a freeway flier and teach at SRJC in Petaluma as well as Chabot. My need is to teach (ideally) 2 courses on one day so that I minimize travel time/costs. It doesn't always work out so sometimes it's teaching two days, or a day and a night, but I feel respected in my department and I always feel that an attempt is being made to meet my needs.

At SRJC my schedule is identical each semester and each summer as to time slot and varies as to course offering. I left College of Marin which is 15 minutes from my home because they kept jerking me around with time slots. The only change I would like is that adjuncts get to keep their same time slots each semester. It's much better for family and planning your personal life. All this experimenting with what will attract the highest enrollment is, I feel, a waste of time and energy. In my opinion most instructors as well as students would thrive best with predictability. Course offerings would in time become a cycle that would build reputations of adjunct faculty and lead to higher enrollment as students could plan ahead better because they would know who was teaching what when.

**My concerns regarding the way the new seniority preference forms were implemented:

1. The use of the term "preference" and lack of instructions regarding the implementation of the preference forms in the hiring procedures. When I filled out my preference form, I assumed that the dean (in my case Marcia Corcoran of Chabot Language Arts) would go down the seniority list in order, and when she got to my name, she would use the preference form to decide which classes to offer me. I assumed I would get a whack at whatever classes were available, and the parameters of my preferences where merely that, preferences. Instead, if you put down that you preferred classes after 10 a.m. and all she had to offer was an 8 a.m. class, you would be skipped over entirely and she would move down the seniority list. It strikes me that the word "preference" is misleading. "Availability" would be much more accurate.

A corollary to this confusion is also that the preference forms apply to all year, both Fall and Spring semesters. I don't think it was made clear enough to adjuncts when they filled out the form that a) "preferences" marked on the preference form would preclude assignments b) that these preference forms would apply for both Fall and Spring

semesters.

2. Once classes have been distributed via the seniority list, there

seems to be some mystery around what happens next with all the classes that turn up in the summer. Must the seniority list be implemented again? Or can the dean then distribute classes in some other manner?

Please add your own concerns to this list.

Best,

Amanda Field

**I have a unique problem of teaching in two different divisions.  I'm sure there must be others like me, but no one seems to talk about that.  Because of this, I have to negotiate between two different deans who don't communicate very well.   I never know what to put on the form of availability.  I cannot take three classes from each division, but would like to get more than one.

This year, I ended up getting assigned two classes at the same time in different divisions, and had to work out a change.  Marcia Corcoran was extremely reluctant to do this because of "seniority concerns."

In Arts and Humanities, I got assigned one class that looks as if it might have to be cancelled because they do not have enough enrollment.  This means that the person in seniority ahead of me has THREE classes, and I have none. 

I'm not sure what is the best way to work all of this out.  However, I definitely do not like the top seniority people getting three classes while the lower down folks get one.  And now, I get NONE!  That doesn't seem fair at all.

Before, I would simply communicate with the deans and work out something fair  Now, we have all of this bureaucracy that seems to get in the way.

The biggest problem I had this year, though, was the EXTREMELY late assignment process.  I did not get my assignments until after the spring semester had already ended.  That's almost EIGHT WEEKS after other schools where I teach had made their fall assignments. I'm midrange in seniority in English and low in Humanities.

**I think those "preference sheets" are ridiculous. They are so general to be almost useless. My "preference" is three specific classes which I can choose (that work out best for ME)!

In Social Sciences it appears that seniority is working in a logical manner. After FTers classes are assigned, there is a list of classes available. The highest senior PTer (in the discipline) picks up to 3 classes, then the next on the seniority list picks up to 3 classes, etc. It seems logical, simple and straight forward. There is NO reason that a seniority policy can't be applied in the most logical way. A few years ago the acting Dean assigned the classes and people "traded" back and forth for what worked best. Again, the PTer knows what she/he can fit in their schedule. And the idea of picking one class and then waiting until everyone else gets one seems to undercut the concept of seniority. Keep hiring PTers and the higher seniority PTers will get fewer classes and be pushed out to go elsewhere. ALSO, some of us are not "freeway fliers" and only teach at Chabot. AND, YES, we do need the classes in order to qualify for the medical benefits!

**
